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3 (2) Confirmation of
Environmental and Social
consideration by JBIC

WWF would like to encourage JBIC to take Strategic Environmental
Assessment (SEA) approach in reviewing environment and social
impact by project, when possible. Also, if SEA was conducted for the
sector which includes project financed through JBIC, the validity for the
project needs to be reviewed in light of overall SEA recommendations.

JBIC

SEA

SEA

A

JBIC
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SEA

What would be the way/process to
achieve SEA for investment related to
individual project?

SEA is relatively new tool to be applied,
and there may need some process of
learning to support government, private
sector of both Japanese investment and
host country. Is there any possibility for
JBIC to support implementation of SEA
for investment which has significant
impact (i.e. category A)? Or possibility to
pilot support SEA  for the
sector/geographic areas where there is
heavy Japanese investment with category
A projects?

If SEA is conducted by the government
of host country, which provides




recommendation to change plans for
investment, what would be the process
for JBIC to ensure that the companies
would follow SEA recommendation?
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WWEF supports this principle of using existing good practices as a
And WWF would like to suggest JBIC to take into
account various existing and upcoming guidelines at the time of
WWF would like to highlight
guidelines developed/being developed in the followings sector: Dam,

benchmark.

individual project implementation.

Road, Mining, Paper and Pulp, Forestry, Fishery, Agriculture.

JBIC
NGO

Can JBIC set-up simple monitoring
mechanism for existing and upcoming
good practice guidelines globally? The
should
suggestion from NGOs, government, and

mechanism also include

private sector globally.

How can JBIC communicate these
updated information to relevant industry

who will be investing overseas?




benchmarks, example of
good standard or practices
regarding environmental
social considerations
established by international

and regional organizations...’
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3 (4) If JBIC believes the
environmental and social
consideration of the project
substantively deviate from
these standards and best

WWF
JBIC

JBIC

JBIC

JBIC




practices, it will consult with
host government,
proponents...to confirm
background to this

= WWF

JBIC

WWF would like to suggest JBIC to clearly state how JBIC will assess
whether the host country standards are sufficient. For example:

a. Independent & external review of host country standards before the
funding is given for a project (eg by Japanese experts).

b. Independent review of project sites during construction phase &
regular monitoring programme.

c. Strengthening of host country capacity before the project begins, to
increase national capacity to achieve the standards.

This point is important and also will provide an opportunity to increase
capacity of host country in working with environmental issues, not only
for JBIC project, but for other projects.  This issue needs to be taken
into consideration when going through items listed in checklist as well.

NGO

JBIC

NGO JICA
ODA
ODA

Can JBIC set up internal mechanism to
determine process to ensure whether host
country’s environmental standards are
sufficient?

Can JBIC make its own standard as a
minimum standard in discussion with
government, where there is an identified
substantive deviation between host
country standard and JBIC standard?




For example, in "Agriculture” category:

b. "Category 3, Natural Environment". Main Check Items #2: mentions
‘Does the project site encompass the protected habitats of endangered
species designated by the country = s laws or international treaties and
conventions?

For instance, in Laos and Cambodia, some of the environmental
legislation listing endangered wildlife is outdated, or incorrect, or is
currently being revised. Using these lists may be inaccurate to properly
assess these Main Check Items.

It will be important for JBIC to verify that the existing standards,
policies and legislation of the host country are sufficient to ensure these
issues can be properly addressed.

What would be the monitoring system for
ensuring projects follow environmental
guideline, during the project

implementation.?

Is there possibility to collaborate in
partnership with NGOs or existing
organization to ensure that standards are
sufficient?

If environmental standards or practices of
host country were assessed to be
insufficient, is there possibility for
private sector or JBIC to support capacity
building process? It can be
implemented by existing partners in the
region (environmental organizations) or
through Japanese ODA support (JICA,
bilateral assistance etc.). This may need

to develop feedback loop to for ODA.

WWF




3(5) Taking into account
funding Decisions.

CLf appropriate
environmental and social
considerations  are not
undertaken, there may be
cases where funding is not
extended.’

JBIC

This is very important point which is in current guideline.

to grant funding at all.

WWF

would like to suggest JBIC to clarify the decision making process for
determining whether or not to extend the funding for project, or whether

JBIC

JBIC

If environmental standards or practices of
host country was assessed to be
insufficient, at what point in the process,
based on which information and criteria,
should JBIC decide to finance or not to
finance the project?

Can JBIC incorporate compliance and
monitoring requirement to loan

agreement?

WWF

WWEF

JBIC
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Current scope of environmental monitoring is limited impact on
valuable species. WWHF would like to suggest JBIC to consider
including criteria developed through Millenium Ecosystem Assessment

WWEF can provide the framework which

6 Items Requiring | (2005) framework for identifying the different aspects of ecosystem can be used for detail discussion.

Monitoring services as a guide to additional aspects to be included under this

Natural Environment: | monitoring Discussion point would be: What will be

Impacts on valuable species the good criteria is to be used for JBIC
projects in monitoring environmental
impacts?

WWF JBIC
ECSHD

Checklist: Dams

WWEF JBIC

WWEF is currently working with regional partners in the Mekong River
Basin (ADB, MRC) to develop Environmental Criteria for Sustainable
Hydropower Development. It is an on-going process and when the
guideline is developed, WWF would like to suggest JBIC to take it into
consideration in their projects related to hydropower. The approach is

What would be the process for partners
working on ECSHD, to engage JBIC in
the ECSHD process?




also supported by other major donor countries including Finland
(FINNIDA), France (AFD), Sweden (Sida) and Germany (GTZ)

Checklist: Roads

WWF
Delft Cluster, UNESCO-IHE

WWF
JBIC

WWEF is currently working to develop Environmental Criteria for Road
Construction in the Floodplain, in collaboration with Delft Cluster,
UNESCO-IHE and Mekong River Commission (MRC). This initiative
will develop technical standard for road construction in the floodplain,
which will keep important function of flood to ecosystem. WWF
would like to suggest JBIC to refer to this guideline as a benchmark,
once it is completed.

JBIC

How will new technical standard be
incorporated into road building related
loan?

What would the process for engaging
JBIC for environmental criteria for road
construction in the futures (i.e. in forest
area, slope area?

WWF

FSC




Checklist:
and Pulp

Forestry,

Paper

http://www.wwf.or.jp/activity/forest/sus-use/fsc/index.htm

WWEF would like to suggest JBIC to use credible forestry certification
standards for these sectors (Forest Stewardship Council or equivalent).
Detail the

http://www.wwf.or.jp/activity/forest/sus-use/fsc/index.htm

information is available on web site

JBIC

Can JBIC incorporate FSC standards or

equivalent  guidelines  into  loan

agreement?

Can JBIC request investors to keep it

‘legal approach’ (companies internal

system to track whether wood comes
from legal source. It is linked to supply

chain management of the company.)

Checklist: Fishery

WWF

http://www.wwf.or.jp/activity/marine/sus-use/msc/index.htm

MSC

Can JBIC incorporate MSC standards or



http://www.wwf.or.jp/activity/forest/sus-use/fsc/index.htm
http://www.wwf.or.jp/activity/forest/sus-use/fsc/index.htm
http://www.wwf.or.jp/activity/marine/sus-use/msc/index.htm

WWEF would like to suggest JBIC to use credible fisheries certification
standards for this sector (Marine Stewardship Council or equivalent).
Detail information is available on the web site

http://www.wwf.or.jp/activity/marine/sus-use/msc/index.htm

equivalent  guidelines  into  loan

agreement?

Checklist: Mining

WWF
Framework for Responsible Mining JBIC

Framework for Responsible Mining

NGO

www.frameworkforresponsiblemining.org

WWF would like to suggest JBIC to use internationally recognized
standards for responsible mining under development by the
Initiative for Responsible Mining Assurance (IRMA) and based on
the Framework for Responsible Mining. It is a joint effort by NGOs,
retailers, investors, insurers, and technical experts working in the minerals
sector. A detailed examination of mining industry practices
related to environmental, social, and governance issues, the
document identifies “leading edge” practices in the mining
industry. The Framework executive summary and full document

are available at: www.frameworkforresponsiblemining.org.

Framework for Responsible Mining

Can JBIC incorporate Framework for
Responsible Mining or equivalent
guidelines into loan agreement?



http://www.wwf.or.jp/activity/marine/sus-use/msc/index.htm
http://www.frameworkforresponsiblemining.org/
http://www.frameworkforresponsiblemining.org/

Checklist:
Livestock

Agriculture and

WWF
International Social and Environmental Accreditation

WWW.I'Sp0.0rg
www.responsiblesoy.org

www.bettersugarcane.org

WWEF would like to suggest JBIC to use globally acceptable standards
for these sectors (ISEAL or equivalent).

WWEF would also like to suggest JBIC to use specific agriculture sector
standard, where global standards are in the process of development.
This includes, for example

Palm oil www.rspo.org
Soy beans www.responsiblesoy.org

Sugar cane www.bettersugarcane.org

International Social and Environmental

Accreditation

Can JBIC incorporate International
Social and Environmental Accreditation
standard or equivalent into loan

agreement?

Is it possible to apply commodity
specific standard within agriculture
sector, where global standard
development is currently in the process?



http://www.rspo.org/
http://www.responsiblesoy.org/
http://www.bettersugarcane.org/
http://www.rspo.org/
http://www.responsiblesoy.org/
http://www.bettersugarcane.org/

Application of guideline

WWF
JBIC

While JBIC can developed a very good environmental guideline, the
quality of implementation is likely to be influenced by the interpretation
of guideline by non-environmental and social technical staff of JBIC.
Also, there maybe sometimes difference in interpreting the guideline
between JBIC and civil society. As a similar example, the recent
review of implementation of safeguard policy by IFC (International
Finance Corporation) also pointed out this as a bottle neck for
implementing the guideline. WWF would be happy to explore
opportunity to collaborate with JBIC, through offering our technical to
effective the guidelines by JBIC

support implementation  of

JBIC

JBIC
WWF

Can JBIC collaborate with existing
organization in the field with expertise
for implementing environmental
guideline? If so, what would be the

process?

Is JBIC interested to pilot this approach
with WWF in the Mekong region?




non-environmental technical staff. We could use Mekong region as
pilot whereby this arrangement can be piloted.




